7/20/2017 Gmail - FW: Northern Border grant

M G M a|| Ron Huber <coastwatch@gmail.com>
FW: Northern Border grant

2 messages

Matt Ripley <mripley@rocklandmaine.gov> Thu, Jul 20, 2017 at 10:52 AM

To: Ron Huber <coastwatch@gmail.com>

From: Bill Najpauer [mailto:bnajpauer@mceddme.org]
Sent: Wednesday, May 24, 2017 1:31 PM

To: Matt Ripley

Cc: Audra Caler-Bell

Subject: Northern Border grant

Hello Matt,

Attached is the budget and work time table for the project.

Could you fill in the prices for the various components . These are estimates at this point

Also could you place some of the major task into the timetable chart and affix an estimated date. Again this is a rough
estimate for how the project will proceed. | am assuming that the dredging and pile work need to be scheduled in late
summer fall??

Thanks

Bill

@ Project Timetable rrockland.docx
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Matt Ripley <mripley@rocklandmaine.gov> Thu, Jul 20, 2017 at 10:52 AM
To: Ron Huber <coastwatch@gmail.com>

From: Audra Caler-Bell

Sent: Wednesday, May 24, 2017 2:44 PM
To: Matt Ripley

Subject: RE: Northern Border grant

https://mail.google.com/mail/u/0/?ui=2&ik=48ccd04271&jsver=VK6E92h7KU4.en.&view=pt&cat=DREDGE&search=cat&th=15d607caf961aec5&siml=1... 1/2


mailto:bnajpauer@mceddme.org
https://mail.google.com/mail/u/0/?ui=2&ik=48ccd04271&view=att&th=15d607caa30d16c8&attid=0.1&disp=attd&safe=1&zw

7/20/2017 Gmail - FW: Northern Border grant
Hi Matt,

Go with the amount presented to MDOT - this is what | used in the preapplication to NBRC.

Thank you,

Audra

From: Matt Ripley

Sent: Wednesday, May 24, 2017 2:07 PM
To: Audra Caler-Bell

Subject: FW: Northern Border grant

Audra,

Before we get really confused on this form, should | go with the numbers presented to MDOT or with the numbers that
reflect the total requested $2.5M which includes the engineering/oversight?

[Quoted text hidden]
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