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Dogwood alliance


Bylaws








Vision:  “The Dogwood Alliance vision for the Southeast is that of sustainable, stable human communities that maintain and enhance the functioning, resiliency, and health of the region’s remaining native forest ecosystems.”  





Mission:  “The Dogwood Alliance will focus on stopping the chip mill threat in the Southeast by conducting a coordinated and integrated series of strategic initiatives.  We will seek adequate financial resources to support the member groups in carrying out both their part of the central strategies and their own individual initiatives until the threat is eliminated.”  





Structure


The Dogwood Alliance is a coalition of groups, individuals and businesses.  There will be semi-annual meetings. 





Membership


Membership is open to anyone willing to subscribe to, and commit staff, resources, and/or time to the goals of the Alliance. Membership is responsible for creating vision, long-term and short-term goals.  





Member organizations


have to agree with the Dogwood mission, goals, and strategies


need to respect other members and their equal rights


need to respect the consensus decision making process


need to show a good faith effort of participation by attending and speaking at conferences and meetings and otherwise communicate regularly





Suggestion of $25 membership donation, though nobody will be excluded.  





Member groups sending grant proposals specifically for chip mills must be coordinated through the Dogwood Alliance.  





Steering Committee


Nominated by advisory committee: elected annually by membership.  Term limit is four years, then at least one year off.  Accountable for finances, creating budget, outreach/promotion, recruitment, forming committees, developing short-term goals, setting strategies, determining membership qualifications, media.  Produces and disseminates publications, raises funds, maintains communications (newsletter, check in with members), makes day-to-day decisions, schedules membership meetings and creates agendas, formulates rapid-response teams, initiates action on regional priorities, hires/supervises staff, delegates responsibilities to members/staff.  





The steering committee (8-10 people) will be responsible for day-to-day decisions, strategy and tactics, fundraising and proposals, delegating other committees; the steering committee will be diverse with respect to gender, geography, age. 





Members of the Steering Committee are expected to commit a few hours a week to working on Dogwood Alliance issues.  





Steering Committee Positions


Chair, responsible for calling steering committee meetings, setting the agenda, and making sure that various sub-committees follow through on their responsibilities.  July 3, 1997


Secretary, responsible for maintaining the records of all Dogwood Alliance meetings and conferences including all decisions.  July 3, 1997   The Secretary is responsible for taking and distributing in a timely manner the minutes of steering committee conference calls. 





Steering Committee working groups


Each leader of a working group is responsible for working on the issue and recruiting others to help.  The purpose is to recruit more people, develop a communications network, work on strategy, and develop local and regional campaigns.  


Alternative fibers


Outreach and organizing


landowner outreach


Region-wide study


Community model


Legislative


Exports





Administrative subcommittees will solely be from the Steering Committee.  


Budget


Fundraising 





Finance Committee


Finance committee shall be made up of Chairperson of Dogwood Alliance, a Heartwood Representative, and Treasurer and one other person from the Steering Committee.





Finance committee has authority to spend money on non-budgeted expenditures between meetings of the Steering Committee and help with the preparation of the annual budget.





The Advisory Committee


The advisory committee will serve as advisor on short-term goal issues, and will meet jointly with the steering committee to consult on allocation of funds. 





The advisory committee will consist of one representative from each member group and one at-large representative for every 10 present at membership meeting.  A quorum of at least10 will nominate candidates for the steering committee.  Reviews and approves budget.  Allocates funds with steering committee input, develops job descriptions and hiring guidelines for staff, communicates with respective member organizations.*  





*Recognizing that the Advisory Committee has not been performing the above duties, nor desire or intend to, it is noted that we will re-write more specifically what should be the function of the Advisory Committee. 





Staff


The staff of the Dogwood Alliance can serve on Steering Committee and the Advisory Committee as non-voting members.  





Press


Press releases and advisories with the Dogwood name on it must have the approval of a coordinator. 





Spokespeople


The Dogwood Alliance campaign coordinator, network organizer and steering committee can speak, publish or write on behalf of the organization.  Any statement from a member organization on behalf of the Dogwood Alliance must first be approved by the campaign coordinator and the network organizer.  If the campaign coordinator and the network organizer believe that a statement may be controversial, new, or otherwise are unsure of its appropriateness, they must gain approval from at least half of the steering committee and no opposition, before it can become an official Dogwood Alliance position.  Opinion from the Alliance members should be solicited on any controversial or new subject matter.  Individual members can represent the Dogwood Alliance at certain events (i.e. lobbying, press conferences, editorial board meetings), but such representation must receive the approval of a quorum of the steering committee.  Members of the steering committee have veto authority.  





Direct Action


Autonomous groups will act autonomously and can say that they are members of the Dogwood Alliance but must say that the Dogwood Alliance is not sponsoring an activity, if the Dogwood Alliance steering committee has not agreed to sponsor it.  





Sign-on Process


Steering Committee authorization is required for the Dogwood Alliance to sign onto group, letters.  





Regrants


Primary priority for re-granting is for activities that are for direct chip mill work.  Secondary priorities are for campaigns related to chip mill activities -- i.e. alternative fibers, Zero Cut, etc. 





The Authorizing Group (AG) will be made up of four to five members


The AG will operate by consensus.


The AG selects proposals for regrants by using the DA Regrants Guidelines.


The AG members will review regrant proposals individually, discuss potential proposals in a face to face meeting or conference call or electronic means of communication.


Requests for more than $2,000 must get approval of the Steering Committee (SC).  The SC has one week to make a decision.  If SC does not comment within two weeks, then their position is considered to be an approval for that proposal.


The AG will share the lists and amount of requests with the SC before making decisions.


The Network Coordinator or designee will notify the Campaign Coordinator about proposals received as they related to specific DA campaigns.


The AG works with regrants requests on a rolling basis.  


SC will designate the amount of money to be given to the AG for consideration.


The general membership will receive written notification about the regrant program and call for applications.


Grant proposals expire at the end of each cycle.


SC will confirm substitutes.


Each elected AG member will have annual term limit.


The DA Network Coordinator will always be a member of this group.  The Network Coordinator will administer regranting program, take in applications, get them out to the AG, and make/compile recommendations.


The DA AG Chair will be a member of this group.


Three other DA members, preferably Steering or Advisory members, will serve as AG members.  These three positions must have regional representation as much as possible.  When those members leave, they will be replaced by the Steering Committee.


No member of the AG can have regrant proposals and must recuse themselves when there is a conflict of interest.


