Sears Island Planning Initiative

Joint Use Planning Committee Report Outline
Background/History:
For over two decades, a succession of groups, including the Sears Island Alternative Use Committee (SIAUC), Sears Island Planning Initiative Steering Committee (SIPISC) and the Joint Use Planning Committee (JUPC), has been tasked with determining the future land use of Sears Island.  Most recently, the SIPISC Consensus Agreement established that the appropriate uses for Mack Point and Sears Island are compatibly managed marine transportation, recreation, education and conservation.  Meeting regularly since July 2007, the 15-member Joint Use Planning Committee has, in accordance with the Consensus Agreement, discussed and addressed appropriate and inappropriate land uses for Sears Island; the build out of Mack Point; outdoor recreation, education and conservation opportunities on Sears Island by creation of a Conservation Easement and Management Agreement; and MaineDOT’s jurisdiction over Sears Island.

Committee/Support Team Membership:
The JUPC is comprised of 15 members and 2 alternates representing a balance of conservation, transportation, municipal, government, business, and local citizen interests.  Their efforts are supported by a multi-disciplinary team comprised of Maine Department of Transportation and Maine Coast Heritage Trust (MCHT) personnel.
Consensus Agreement:

JUPC Purpose:

To fashion a land use plan for compatibly managed conservation, education, recreation and transportation activities on Sears Island.

JUPC Authority

Pursuant to the SIPISC Consensus Agreement, the Committee was empowered by the Governor of Maine, Joint Standing Committee on Transportation of the Maine Legislature, and the Town of Searsport to create a report containing recommendations regarding land use activities on Mack Point and/or Sears Island.

JUPC Process

The Committee, with the aid of experts as needed and in compliance with the Consensus Agreement, discussed baseline natural resource inventory data necessary for the Conservation Easement, fix conservation and transportation land use boundaries, solicited for and selected an easement holder, determined appropriate access issues, explored a municipal revenue plan, identified options for mitigation, and addressed other necessary issues. 
JUPC Recommendations for Implementation

1) Conservation Easement
“draft mutually acceptable buffer easement language which references a baseline natural resource inventory”
2)
Land Use Plans  (Boundary Map)
“fix the boundaries of the two areas in a way which reserves adequate acreage for a potential port while creating a functional area for conservation, recreation and education”
3)
Maine Coast Heritage Trust designated as Easement Holder
“help convey a deed with easement restrictions to the buffer easement holder”
4)
Access Issues  (Conservation Easement)

“determine appropriate access issues”
5)
Municipal Revenue Plan

“develop a plan for annual revenues to be paid to the Town of Searsport”
6) Mitigation Options

“identify options for mitigation for a potential port”

7) Management/Advisory Entity
“consider any other issues necessary to effectuate this Consensus Agreement and incorporate them into a Memorandum of Agreement”
Appendices:
