Sears Island Planning Initiative

Steering Committee Consensus Agreement
Joint Use Planning Committee Progress

As of April 8, 2008

The Consensus Agreement established that the appropriate uses for Mack Point and Sears Island are compatibly managed marine transportation, recreation, education and conservation.  Meeting regularly since July 2007, the Joint Use Planning Committee has, in accordance with the Consensus Agreement, discussed and addressed appropriate and inappropriate land uses for Sears Island; the build out of Mack Point; outdoor recreation, education and conservation opportunities on Sears Island by creation of a Conservation Easement and Management Agreement; and MaineDOT’s jurisdiction over Sears Island.
Specific to Consensus Agreement Implementation (of seven deliverables):

1. “draft mutually acceptable buffer easement language which references a baseline natural resource inventory”
JUPC…
· reviewed baseline natural resource inventory data

· reviewed Section 4(f) – joint use approach is compliant with Final Rule to take effect April 11, 2008

· drafted and approved Conservation Easement outline

2. “fix the boundaries of the two areas in a way which reserves adequate acreage for a potential port while creating a functional area for conservation, recreation and education”
JUPC…
· approved boundary map
· requested land survey (underway)
3. “help convey a deed with easement restrictions to the buffer easement holder”
JUPC…
· identified Maine Coast Heritage Trust (MCHT) as easement holder

· requested MCHT to draft Conservation Easement (CE)

4. “determine appropriate access issues”
JUPC…
· discussed and documented by CE outline

5. “develop a plan for annual revenues to be paid to the Town of Searsport”
· to be determined
6. “identify options for mitigation for a potential port”
JUPC is…
· reviewing Federal Wetland Mitigation Bank Prospectus

7. “consider any other issues necessary to effectuate this Consensus Agreement and incorporate them into a Memorandum of Agreement”
JUPC is…
· discussing Management Plan

· discussing Management Advisory Group 
MDOT and Maine Port Authority Efforts to Support to JUPC Process in the Interest of a Mutually Beneficial Outcome

MDOT and the Maine Port Authority currently have an engineering consultant under contract analyzing the potential for a Mack Point build-out as described in the Consensus agreement, and as committed to the JUPC.  MDOT has continued to invest in Mack Point as determined by market demand, including the redevelopment of Mack Point in 2003.  In 2007, MDOT and the Maine Port Authority invested in a port strategy report that found, in part, the following:
1. North Atlantic container traffic will roughly double between now and 2015. 
2. North Atlantic ports are currently 18% short of required capacity. 
3. Within the next two decades, shorter transit time and lower transit costs will permanently divert a significant volume of Far East cargo directly to East Coast ports. 
4. Continued economic growth in China and India and the resultant increase in trade with the US, will increase the transit of cargo throughout the Suez Canal directly to the eastern seaboard. 
5. There is a dearth of container handling facilities on the Northeastern coast of North America, particularly between Halifax and NY/NJ. Geographically, Maine ports are competitively positioned to handle cargo making landfall on the Eastern seaboard. 
6. Maine’s inland transportation network serving major metro areas of the Mid West and Canada is a comparative advantage, particularly the recent changes implemented to the rail network out of Searsport. It now allows Maine to reach destinations that were previously not economical. 
7. With appropriate port infrastructure at Searsport and rail connections to the Midwest, Searsport can conservatively capture 68,000 TEU (550,000 Ton) Container Cargo in 2012, increasing to 360,000 TEU (2.9 Million ton) in 2020. 
8. The total capital cost for developing a container terminal and supporting infrastructure is estimated at $220 million.
9. Maine has already made significant investments in dredging and berth construction. All additional site preparation and equipment investment will likely be done by private sector. 
10. There has already been interest expressed by the private sector in this project. 
11. Next steps... MDOT/The Maine Port Authority, after the JUPC process is complete, would like to invite expressions of interest from industry
